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re·li·a·bil·i·ty
The quality of being trustworthy or of performing consistently well.
"the car's background gives me every confidence in its reliability"

https://www.google.com/search?sca_esv=6f4062e96a08634e&rlz=1C1GCEB_enUS1013US1013&sxsrf=ACQVn08AIdLXlmlUPnDYD9YW5iJO4cmBBw:1714629915328&q=trustworthy&si=AKbGX_q4mkMHy1Nmq4yITjHYVzeplwxamHvCXxL1oEN4_5cKvP09TkPJizye3SokAFxdojQS2hUDg6wa0HZIhWoQQtNdpivIps0y-EX8EZ6MEAMbFs2TJYw%3D&expnd=1&sa=X&ved=2ahUKEwjf1JiYpu6FAxVpQTABHYx3Ar8QyecJegQIEBAO
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CONCLUSIONS – from here to there
1. Saving Medicare Advantage! 53% of funding, crucial for ALL PR

2. Medicaid 
• VITAL, most Funded now!
• Medicaid Wrap Coverage in Medicare Platino for the Dual Eligible
• Big benefit exclusions, LTSS, MSP, others 

3. Commercial not viable at current budget, we have to pay more

4. FUTURE! SE PUEDE! 
• Close funding disparities 
• (A) Care integration, (B) Whole-Person care, (C) Execution
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Structural Economic Disconnect 
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Medicare Advantage Pays the Bills (658k, $8.3B) 
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2025: Puerto Rico Medicare Advantage Funding Deficit Doubles 
From 2011 to  2025 

2025 MA Rates announced 
April 1st

• Fixes requests DENIED.

• MA cuts and increased costs:  
Benefits and provider 
compensation get impacted, 
inevitably.
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Unprecedented:  60+ government leaders and CBOs

Apart from the 21 local associations
that signed the Community Letter in 
November 2023, 11 national
associations, the American 
Health Insurance Plans (AHIP), 
the Governor, and the Secretary of
Health joined the effort…working
for Puerto Rico in one voice.

Effective NEW initiative!! 
11 National organizations 

Community Letter

Secretary of Health Letter
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2025 CMS Final Medicare Advantage Rate Notice 
Worsens Funding Gap 

for Beneficiaries in Puerto Rico 

April 3
2024
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 Puerto Rico Needs More Medicare Advantage Funding to Survive!
• US Monthly MA  Payments are $446, or 65%, higher than Puerto Rico ($1,130/$684)
• FLA Monthly MA  Payments are $461, or 67%, higher than Puerto Rico ($1,145/$684)
• USVI Monthly MA  Payments are $178, or 26%, higher than Puerto Rico ($862/$684)

More MA cuts for Puerto Rico in 2024 and 2025
Medicare Beneficiaries in Puerto Rico pay the same payroll tax (FICA), the same Part B member premium ($174.70) and the same prices for prescription drugs 

US Virgin Islands

US Average

Puerto Rico
• 657,000 beneficiaries
• 19th largest among states
• 95% of all eligible beneficiaries
• 25% more than 2014 

Exodus of doctors during the Obamacare cuts.  The PR Medical 
Board (“Colegio de Medicos”) reported during this period an 
exodus of physicians of 300-500 per year.

New V28 Risk Model
2025 is Year 2 of 3 years 

phase-in implementation

Milliman estimated 

-9.1% 
full model impact to PR, 

almost triple the impact of -
3.4% average nationwide

In addition…

VITAL (younger population)
119% higher than 2014

$289

$132
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PR Healthcare Pre-Tax Earnings by Segment 2019- 2023
MA losing as a segment for the first time ever, all segments combined = -4.3% loss

• MA rates are decreasing and the segment experimented unprecedented loses of -
6.6% which implies impacts to benefits and providers in 2024. 

• Commercial segment is stagnant, requiring revenue increases as well.
• Vital is being supported by significant increases in Medicaid funds and with ASES 

increases in the PMPM monthly premium. 

• *As taken from NAIC Annual Financial Reports submitted to the Insurance 
Commissioner. 

• In 2023, the total healthcare industry makes over 4% in loses, which is non-
sustainable and unprecedented. This is the 3rd year in a row where profits 
have decreased.

-$545.8M 
LOSS 

in MA

Market Loss
-$628M 

in 2023
Most in history.

$547M required in 
Capital contributions
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Industry Losses Unprecedented and Not Sustainable 
Year end Financial Results for 2023 and 2022

MCS(1) MMM(2) SSS(3) HUMANA(4)

FIRST 

MEDICAL MENONITA(5) OTHER TOTAL 

OPERATING 

MARGIN %

MA ($20.7) ($258.2) ($194.3) ($72.6) DNP DNP DNP ($545.8) -6.6%

COMMERCIAL 23.7 DNP 20.3 2.6 (24.9) 0.3 0.6 22.6 1.1%

VITAL DNP 0.2 (80.5) DNP 7.5 (32.0) DNP (104.8) -2.6%

$3.0 ($258.0) ($254.5) ($70.0) ($17.4) ($31.7) $0.6 ($628.0) -4.3%

LINE OF BUSINESS

 OPERATING MARGIN - $

 12 Months Ended December 31,2023 - Actual

MCS MMM SSS HUMANA

 FIRST 

MEDICAL MENONITA OTHER TOTAL 

OPERATING 

MARGIN %

MA $72.1 $55.7 ($108.0) $32.1 DNP DNP DNP $51.9 0.9%

COMMERCIAL 1.8 DNP (71.4) 1.3 (54.9) (3.4) (0.9) (127.5) -5.9%

VITAL DNP 61.5 49.4 DNP 49.0 (3.6) DNP 156.4 3.8%

$73.9 $117.2 ($130.0) $33.3 ($5.9) ($7.0) ($0.9) $80.8 0.9%

LINE OF BUSINESS

 OPERATING MARGIN - $

12 Months Ended December 31,2022

2023

2022

• All players in MA, except MCS, required capital contributions of $456M while two other companies in 
Commercial/Vital  had to contribute capital of $90.5M for a total of $546.5M to operate in 2023. 
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MEDICARE PLATINO
Integrates Medicare (MA), pharmacy (PD) and Medicaid 

Opportunities to Close GAPs:
• Long Term Care
• Medicare Savings Program 

(MSP)

• Fully integrated Medicare Advantage and 
Medicaid program chosen by 304,000 of 
the eligible population.

• Covers mostly the gaps of Medicare for 
pharmacy, medical and dental relative to 
the Medicaid coverage.

• Still less than $466 paid for duals in VITAL

• This Medicaid contribution is as low as it 
will or may be given benefits still 
excluded in PR for DUALS.
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Person-Centered Structural Reliability… ???
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Action Plan – Market & Policy

1. Local – Educate, be vocal, praise primary care 

• Local COSTS: Law eliminating referrals? Bill to increase fines?

• Mandatory benefits?

• Medicaid Redeterminations, get MORE active in Platino

2. Federal – fix MA!

• Act local (One Voice) target Federal action in MA

• Underfunding is the CORE problem,  needs urgent fix

• FFS does not work, USVI proxy is an executable fix  
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SE PUEDE Puerto Rico!
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• Since 2007 CMS – MEASURES PERFORMANCE

• Designed to improve quality, reliability, and help 
consumer compare among plans 

• Plans are evaluated based on multiple aspects of care 
and service,, as determined by CMS,  including: 

1. Chronic condition management
2. Health maintenance and prevention
3. Patient experience
4. Customer service
5. Pharmacy services

• MCS was one of 31 MA contracts out of 545 in ALL 
United States and Puerto Rico for Stars 2024 (fiscal 
2025),  which places MCS among the 5.8% top-rated  
contracts in the entire USA

First and only 5 STAR MA plan in Puerto Rico



HOW? Commitment to MCS Value Proposition

1. Only PR health plan with decision makers and shareholders focused on Puerto Rico. 

2.   Shareholders with financial capacity to acquire resources to improve the value of 
the business.

3.   Innovative products that provide access and flexibility over all lines of business. 

4.   Best service to Members and Providers in Puerto Rico.

5.   Frictionless product and service delivery model making MCS the easiest Plan to 
do business with, in Puerto Rico.

6.   Best and most ethical management team in Puerto Rico to execute the Value 
Proposition.

1
7

03.25.2024
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1. The persisting economic disparity IS the core issue, MA and dual 
eligible (Medicare+Medicaid) are the most impactful.  NEEDS FIXES!

2. Commercial inevitably needs to increase its budget = premiums

3. Execution pays the bills!
• Principles: Integrated care, coordinated care, prevention, whole-person
• Regulation simplified and uniformed, IT, data
• Performance based payments and incentives

4. SE PUEDE! CAN DO! – With fixes, Puerto Rico will become the
most-cost effective high quality healthcare market in the US.

From Here to there “Reliability” - Conclusions
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Contacto

Roberto G. Pando

President MCS Advantge, MCS Life

787-506-5196

rpando@medicalcardsystem.com

mcs.com.pr 



camarapr.org #CamaraComercioPR

Follow us:


