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Over the last two weeks, how often have you feel
calm and relaxed?

ALl the time

JdMost of the time

JdMore than half of the time
dLess than half of the time
1Some of the time

At no time
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TRANSFORMATION TO
VALUE-BASED CARE
REQUIRES
FUNDING & SUPPORTS
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A 3D model for

value-based care:

Spending

Authored by *

Dr. Alyna T. Chien,
Harvard Medical School Value-based

Quality Metrics ‘ care
Professor Meredith B. Rosenthal, programs
Harvard T.H. Chan School of Public Health

In collaboration with: *

w UmtedHealthcare’ Infrastructure

Supports
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V4 « La prevalencia de la diabetes ha aumentado
significativamente durante los pasados cinco anos. El

i E""t”‘i’? dinal d porcentaje de los participantes del Programa Vital
R NG Diabetes diagnosticados con diabetes aumenté de 14% en el 2016
ASEs | p~ Dilabetes a 18% para el 2020.

Participantes del Programa Vital

Diciembre 2021 . .
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NCQA

PATIENT-CENTERED
MEDICAL HOME

T—

STANDARDS

NUT AN WDN —=

. Team-Based Care & Practice Organization
. Knowing & Managing Your Patients

. Patient-Centered Access & Continuity

. Care Management & Support

. Care Coordination & Care Transitions

. Performance Measurement & Quality

Improvement
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PATIENT-CENTERED
MEDICAL HOME
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HRSA

Health Resources & Services Administratior

* NCQA Technical Assistance
and Costs

» Quality Awards

* Service Area Competition
funding priority




Integrated Primary Care (IPC) VBP

York | Department | Medicaid . .
STATE | of Health Redesign Team  Financial support:

1. Initial investment in practice
transformation

A Path toward VaIue Based 2. Interim support for increased
operating costs

Payment; Annual Update 3. Ongoing outcomes-based
September 2019: Year 5 payments (bonus, shared savings,

and/or risk sharing)

New York State Roadmap
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Key Findings from Final Evaluation

26% increase in NCQA PCMH Recognized Practices

Medicaid Quality measures improved:

« Patient experience

* 5-year maintenance of improvement in 72% of statewide measures including:
* Timely access
 Care transitions
* Potentially preventable readmissions
« System integration
* Improvements in diabetes control

There is room for improvement in behavioral health
Medicaid spending (per member per month) held virtually flat.

(HSG, 2022) CMS.gov

Centers for Medicare & Medicaid Services
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THE POST COVID-19 SCENARIO REQUIRES ADDITIONAL
SUPPORTS TO ADDRESS PATIENT NEEDS

Optimizing Whole

Virtual Person
PATIENT-CENTERED Care Health

MEDICAL HOME

-
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Impact Health

Assessments
5 Social Hea':th Personalized
eterminants E uit Care
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Relevant
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AHIRSA

(" )
Health Center Program
Maximize L .
Technology FY 2022 Optimizing Virtual Care (Q8V) Awards
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\ J
Expand Access eer Hoalth HOSPITAL GENERAL DE CASTANER, INC. ‘ Castaner PR
to Health and Workers
Social Services
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Optimizing CGI ACTION
NETWORK

Virtual

Care
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Biological/
Genetircs

Whole |
Behavioral
Environment Person I tHealtth
ntegration
Health
™ .

‘\\N Social ‘
Determinants
of Health

Added attention to:
Patient empowerment

Interconnection of
factors

Restoring health
Promoting resilience
Preventing diseases
Mind/Body Practices
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Patient care is like a book, and each visit with the physician is
only one page. We currently pay attention to the visit. However,
each page is only a small portion of what it takes to help patients
stay healthy. We need to pay attention to the table of context
which organizes the system, the binding that brings the pages
together, the cover that protects the content and the many pages
of the patient’s life that occur when the patient is at home and
outside the clinic. We need to focus on the patient as a whole to
reform health care.

Dr. Jim Pert, Atrius Health
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TRANSFORMATION TO
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IMPACTIVO

WhatsApp business account

SIGN UP FOR OUR UPDATES:

https://bit.ly/IMPACTIVO

@ region2
62 public health training center

A Member of the Nation's Network of Public Health Training Centers
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https://bit.ly/IMPACTIVO

Thank you
Follow us: @ @ @ @

WWWw.camarapr.org #camaristaenaccion
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