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INFRASTRUCTURE, RESILIENCY AND SUSTAINABILITY

PUBLIC ASSISTANCE PERMANENT WORK
$27 B Obligated TODAY To Permanently Repair, 

Restore or Replace After Natural Disasters
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(Federal Share and Non-Federal Share; All Active Disasters – 4339, 4473, 4493, 4671)



PUBLIC ASSISTANCE
PERMANENT WORK - MARIA
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Road to Recovery Update:
Reconstruction Full Steam Ahead (María, EQ)

Over 24,000 damaged facilities grouped under 9,000 Permanent Project Worksheets: Roads and Bridges, 
Hospitals, Universities, Schools, Government Public Buildings, Industrial Facilities, Ports, Recreational and 
Sport Facilities



Stage FAASt
11/29/23

Non-FAASt
9/30/23

TOTAL

Design Procurement 20
$125.3 M

1,348
$835.5 M

1,368
$960.8 M

Design in Progress 50
$314.3 M

2,144
$1,905.5 M

2,194
$2,219.8 M

Construction Procurement 
& Permitting

112
$1,384.3 M

1,499
$722.2 M

1,611
$2,106.5 M

In Construction 252
$1,271.9 M

2,677
$1,302.4 M

2,929
$2,574.3 M

Completed 64
$145.5 M

2,271
$330.0 M

2,335
$475.5 M

December 2020
In Progress: 500
Completed: 81

FEMA Public Assistance Permanent – María, EQ
Execution Progress
July-September 2023*

September 2023
In Progress: 8,102 ($7.9 B)

Completed: 2,335



Advancing the Energy, Water/Sewer, 
Public Schools and Public Housing Projects
FEMA, COR3, PREPA/LUMA, PRASA, PRDE and PRPHA have worked together to get projects 
approved for construction thru FEMA’s Accelerated Award Strategy Process (FAASt)

FAASt Obligation:
September 2020

FAASt Obligation:
September 2020

FAASt Obligation:
January 2021

FAASt Obligation:
January 2022

PW’s Approved for 
Construction Jan 2021*

PW’s Approved for 
Construction November 2023*

0

0

0

0

149
$2.8 B

70
$1.7 B

144
$527 M

151
$1.1 B

72%
of Total 

Permanent 
Work Funds
Obligated
María DR

514
$6.1 B

* Includes A/E PW’s



Through a combination of strategies such as Technical Assistance, 
Capacity Building, Tools & Resources, as well as continuous improvement, 
greater efficiencies and technology investments, COR3 is accelerating 
disaster recovery funds disbursements

[Disasters include Irma, María, Earthquakes, COVID and Fiona]

$458 Million $363 Million

$1,391 Million

$1,682 Million
$2,000 Million

$500 M

$1,000 M

$1,500 M

2023 
Target2023 YTD202220212020

24% C-G 29% C-G 61% C-G 70% C-G 75% C-G

Working Capital Advance is Moving 
Forward Permanent Reconstruction



Central Aguirre, Salinas
$21 M

Substation Sabana Llana, Carolina
$10 M

Poles & Public Lighting 
$451 M

Energy Sector Projects Island-Wide

Recovery.pr.gov



Regional Sanitary Plant, Guayama 
$93 M

Carraízo Dredging
$88 M

Water & Sewer Sector Projects Island-Wide

Recovery.pr.gov



Recovery.pr.gov

New Healthcare Center, Vieques
$43 M

Other Public Assistance Projects Island-Wide



Recovery.pr.gov

José N. Gándara School, Aibonito
$2.6 M

Iglesia Cristiana Discípulos de Cristo, Cataño
$2.6 M

Other Public Assistance Projects Island-Wide



Recovery.pr.gov

Centro de Bellas Artes, Santurce 
$6.8 M 

Puente Los Muros Final, Aibonito
$1.1 M

Other Public Assistance Projects Island-Wide



Recovery.pr.gov

Other Public Assistance Projects Island-Wide

PR-770, Barranquitas
$3.8 M

Coliseo José Abreu, Isabela
$3.1 M

Polideportivo, Arecibo 
$1.3 M



Working Capital Advance is Moving 
Forward Permanent Reconstruction



A Vision for Puerto Rico:
The US Hub for 

Thank you!


