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About Invest Puerto RIco

Mandate

Invest Puerto Rico was created by Act 13-2017 as the
official business attraction organization for the island,
utilizing the expertise of the private and public sectors.

Mission

Promote Puerto Rico as a competitive investment
jurisdiction to attract new business and capital
Investment to the island.

Vision
Serve as a transformational and results-oriented
accelerator of economic development in Puerto Rico.




Our Services
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Providing data and
Information about

RIiCO’s economy
ustry sectors to

pble informed

decision-making

Assisting with the
process of identifying
comercial and
Industrial real estate
for projects

Connecting companies
with the talent they need
to operate

Serving as a connector
to organizations in the
public, private, non profit
and academic sectors to
facilitate their arrival on
the Island

Connecting investors
with local projects and
businesses seeking
capital




Economic Development’s Critical Site Selection Factors
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Every year, Area Development Magazine
does a survey of site selectors that work with
EDOs to rank the factors that drive decision-
making. For Puerto Rico to be competitive,
we need to be aware of and address these
factors.

Source: Area Development Magazine, 2021.

1.

8.

9.

Availability of Skilled Labor
Logistics/ Accessibility

Quality of Life

Occupancy or Construction Costs
Real Estate Availability

Labor Costs

Tax Burden/ Complexity
Proximity to Major Markets

State and Local Incentives

10. Energy Reliability and Costs

*Emphasis on factors InvestPR is able
to support or influence.
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kﬂ Real Estate Avallability

In other parts of the US, economic development organizations have
access to uniform real estate databases to best inform clients

S & K of Florida 10577 Rocket Blvd
0 SF1100% Leased | Industrial Building | Orlando, FL | 54,200,000 ($135/SF

Competitiveness Challenges

« Lack of standardized pricing/listing data (like Master Listing
Service) and comparables data, and lack of transparency
encourages local agents to differentiate based on “insider”
knowledge

« Limited supply of available government industrial properties
« Access to private assets is inconsistent and lacks uniformity

which represents a disadvantage when compared with other
locations that have systems with which prospects are familiar

UTILITIES

What is InvestPR doing? In Puerto Rico, commercial & industrial real estate information Is scattered,
some out-of-date and/or inaccurate

 Developing a real estate mapping/comps tool to be launched by
end of FY22

PRIDCO'S Properties Inventory
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What are companies looking for?

® Landing pads: Molecular Science Research Center (MSRC), Incubator Level of real estate service prospects seek:
spaces, OcyonBio
® Updated listings
® Turn-key white box industrial / warehouse real estate
® Detailed specifications
® Pre ‘Certified’ greenfield sites
® Pricing info
® Recently vacated industrial space
® Comparable sales/ lease data

® Flexible Class A office space (coworking, remote-option)
® Reliable contact information

® Access to critical infrastructure (transportation, broadband, energy)
®* Photos

® Alternative energy solutions (renewables, CHP, microgrid)
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InvestPR works with hundreds of potential companies and investors
seeking real estate each year.

The InvestPR - Red Atlas partnership seeks to serve as a
searchable, standardized one-stop-shop that includes specifications,
pricing, photos, infrastructure, and other data points that companies
and investors use to decide where to locate and invest in Puerto Rico.
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LISTINGS e

InvestPR is partnering with RED ATLAS to:

LISTING NAME MUNICIPALITY BUILDING SECTOR ADDRESS ASKING PRICE

Establish a central place for InvestPR to access information on
public and private commercial and industrial real estate in Puerto '
Rico

State Road #3, Km 143, Guaya...

Bloque C, Lote L, Bayamon 009...

Provide transparency and a comparable experience for mainland
US companies that are used to CoSTAR and Loopnet type sites

Maximize exposure for commercial and industrial real estate on | LS . SHAC.Rarn Sn o 093, ..._ Forsale$ 3490
the island

441 Calle Francia, San Juan 00...
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Thank you.




Competitiveness Considerations

What factors impact our work?

Collaboration with DEDC and
key industry partners

_ . _ Providing perspective on talent needs to Fortaleza workforce task force
Avallability of skilled labor along with DEDC; meeting with local universities/ educators and private

sector partners to create awareness around data and workforce needs

Working with consultants to understand changes to global tax policy

‘ Tax iImplications and impact to Island’s competitiveness; working with DEDC to provide

perspective on industry benchmarks; highlighting other competitiveness
‘ Logistics / accessibility

'"i:."
levers aside from incentives

Collaborated with DEDC on the Puerto Rico Transshipment Study with
Accenture/Seabury and working with DEDC on implementation plan

: - Working with a third party, Red Atlas, to develop a real estate mapping /
Ezlﬁ' Real estate ava”ab”lty comparative tool; Developing spec properties with private investor

funds to be able to leverage prospect opportunities

Energy reliability & costs Marketing federal funds influx as an opportunity; positioning Puerto
Rico to innovative energy companies as a test-bed for smart grid,

renewables, etc.




