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Vamos a sembrar semillas hoy

e |dentificar los Problemas de Raiz.

* Fomentar la Comunicacion y el Dialogo entre todas las
Partes — Gobierno, Planes, Proveedores y Sector Privado.

e Buscar soluciones reales que beneficien a todos los
participantes en la Economia de la Salud:
= La Salud del Pueblo — Ciudadanos, Fuerza Laboral.

" Proveedores — Médicos, Enfermeros, Hospitales,
Farmacias, Laboratorios, etc.

= Intermediarios Financieros — Planes de Salud, PBMs,
TPAs, Agencias de Seguros, Brokers/Agentes,
Reaseguro, etc.
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Entre Mitos y Verdades

Puerto Rico continua enfrentando una crisis econdmica en el
financiamiento de Servicios de Salud que impacta al Pueblo.

Nuestra Crisis es diferente a la de los Estados.
El Financiamiento del Sistema Puertorriquefo tiene diferencias
estructurales importantes vs. E.E.U.U.:

= En Programas de Gobierno (Medicare y Medicaid), el gobierno
federal nos paga menos.

" En el Sector Privado (Comercial), los ciudadanos y empresas
que abonamos al sistema no podemos pagar mas.

Esto afecta directamente los recursos disponibles y el estado general "Mire vuestra merced,
del Sistema que aquellos que alli se
' parecen no son gigantes,

Tenemos que allegar mas recursos al Sistema de Salud ~~ s"e melifoes <e viento.”
por todas las vias disponibles.
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Titulares de Salud de E.E.U.U. no siempre traducen a PR

'It's insane’: ACA policyholders say soaring health Double digit health insurance increases
insurance premiums are jeopardizing lives for Obamacare coverage expected after
One said she's being "run out of my country because of healthcare costs.” PﬂEBIgBEBUtIfUlBI"ACt yamioneoui] prodhuseatiher shock arl lond
e mmmmm fi L] -
* Bajo presion el beneficio de plan médico para los empleados Nov 18, 2025 10:00 AM Eastern Standard Time

Ante el envejecimiento de la poblacién y el aumento en el costo de los medicamentos, los = ME‘I’CEI’ Survey Finds US Employers and Wﬂrk&rs WI" FECE
patronos estin forzados a modificar la cobertura de salud que ofrecen a sus trabajadores Affﬂrdablllty CrunCh as Health lnﬁurance Cﬂﬁt |5 ExpECtEd to
14 de ncventre de 2025- 1000 AM CGUARDAR | < COMPARTIR M . Exceed $18,500 Per Employee in 2026

Foro Virtual:

THE WALL STREET JOURNAL.
'Tl\\ Medicaid Insurers ; No es igual.
V2A + Promise Lots of '

CONSULTING

Doctors. Good Luck No es lo mismo.
Seeing One. 5 B ES Distinto.

Many doctors listed in insurer networks treat few or

no Medicaid recipients, leaving patients with long v ‘ \ A ° S an z
» S/ 27
2

waits; ‘Don’t get sick’
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Indice de Costo de Vida — Puerto Rico vs. E.E.U.U.

Cost of Living Index (COLI) Comparison - Q12024 - Q12025

* El pueblo no aguanta
un aumento mds. *

Sub-inversion en Salud

“El costo e la vida
sube otra vez.
El peso que baja,
ya ni se ve.”
(8.80%) (34.47%) - J.L. Guerra

Composite (100%)  Grocery (15.29%)  Housing (28.36%) Utilities (8.38%) Transportation Healthcare (4.70%) Miscellaneous

B SanJuanPR = National Average
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Sub-Inversion en Salud se ve reflejada en el Sector Privado

60%
51%
S0%
40%
30%
o 21% 2% 21%
18%
20% 14%
10% 8%
10%
i B
0% |
Medicare All Medicaid Private Health Out of Pocket Other Programs
Programs Insurance

m US Average M Puerto Rico

Where does the Health Care Money Come From ?
Sources: CMS OACT, PR Budget, NAIC Financial Statements, Other Assumptions
Data from 2023 and 2024
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Sub-Inversion también se ve reflejada en Primas Comerciales

$1,400.00 i
En Medicare Advantage, * Nuestras Primas
$1 200,00 el Gobierno Federal Comerciales son bajas.
' \nos paga menos «sr e . .
* Presion inflacionaria
$1,000.00 . . ..
Primas bajas por combinacion de:
$800.00 (PYMES, Grupal) « Aumento en costos —
Segmento Comercial de PR modalidades nuevas,
$600.00 GLP-1sy otros
medicamentos nuevos
$400.00 (orales) -y
* Marco legislativo-
$200.00 regulatorio (Cubiertas, Ej.
Angioedema Hereditario)
S . :
fL oR L oR oL oR Acceso se ve impactado.
Medicare Advantage PYMES Large Group * El pueblo no aguanta

un aumento mds. *
Source: NAIC Supplemental Health Care Exhibits: Segment Performance Comparisons



ACTUALIZACION ==

de Retos & Oportunidades para
las Empresas en Puerto Rico

éComo E.E.U.U. llega a pagar primas tan altas en Comercial?

> Pais Rico + Grandes Incentivos Contributivos
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Magnitude of Tax Preferences in Billions (2023)
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Health Care Tax Preferences Compared
with Other Major Tax Preferences, 2023

- $470B

\
\ Tax Exclusion for Employer Sponsored Insurance $3458B
. |Premium Tax Credit $92B

\\ Health Savings Accounts $13B
Medical Expense Deduction $12B
Self-employed Health Insurance Deduction $8B

Total Health Care and Coverage S470B

Health Retirement Charity Energy State and Housing Research Development

D

HEALTH

¥ A!“!H!.~|M.-‘nrﬂh!Hr“‘

INSTITUTE

US Membership
Distribution by Segment

‘. Sponso‘ed (in Millions)
\oye
Em‘\’nsura“"e (Esh)
3458
Group
41.9
o 13%
e G/h .
y, Individual
M r
59> e, % FEHBP
(A ? 6.5
& 0'/33, 2%

“La tributacion es uno de los principales métodos mediante los cuales los gobiernos
fomentan bienes, servicios o actividades favorecidas, o desalientan aquellas que no lo son.”
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Primas impactan Compensacion a Médicos

Physicians, All Other

Florida

$283,490
$350,000
New York Texas
: $255,300 / $255,880
300,000
Puerto Rico

$250,000 5174,790
$200,000
$150,000
$100,000
$50,000
$0
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& .6‘@-{@6»}‘ & RN P> » S FECF L I
S &N T W@ T TE W P TS Y
&R & \‘8‘ e
‘é\é é?/

Source: U.S. Bureau of Labor Statistics. (2024). Occupational Employment and Wage Statistics tables. U.S. Department of Labor. https://www.bls.gov/oes/tables.htm
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Primas impactan Compensacidén a Farmacéuticos

$350,000
$300,000
$250,000
$129,460 $134,880 $136,020
$200,000
$98,290
$150,000
$100,000
$50,000
S0
o> : e ® QO o o ) 2> ) > & N NS 2 .
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QL & Ve TS O & S RTE RN NI DRI
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X0

Pharmacists

Source: U.S. Bureau of Labor Statistics. (2024). Occupational Employment and Wage Statistics tables. U.S. Department of Labor. https://www.bls.gov/oes/tables.htm
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Primas impactan Compensacidén a Enfermeros

Registered Nurses

$350,000
$300,000
$250,000
$200,000
$88,200 $91,690 $110,490
$150,000
$41,470
$100,000
$50,000
S0
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Source: U.S. Bureau of Labor Statistics. (2024). Occupational Employment and Wage Statistics tables. U.S. Department of Labor. https://www.bls.gov/oes/tables.htm
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Primas impactan Compensacion a Empleados de Planes

Direct Health and Medical Insurance Carriers

$300,000

$250,000

$97,118
$200,000

$81,376 ~ $81,410
$150,000
$55,490
$100,000

$50,000

Y Source: US Census 2023: CB2300CBP | All Sectors: County Business Patterns, including ZIP Code Business Patterns, by Legal Form of Organization and Employment Size Class for the U.S., States, and Selected Geographies:
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La Compensacion... ¢causa la Emigracion?

* “La mayoria de los médicos se van con ofertas a E.E.U.U.”

» Poco se escucha de médicos emigrando a Europa. Compensacion es mucho mas alta en E.E.U.U.
que en cualquier otro destino.

 “En E.E.U.U. hay una hegemonia de aseguradoras.”

»También hay estados con Sistemas Integrados poderosos como
California, Texas, Massachusetts. Las presiones son reales alla.

* “Médicos tienen mejor compensacion y condiciones de
trabajo (menos restrictivas).”

» Muchos entran a sistemas como empleados asalariados.

* “Exodo de médicos no es un problema de dinero, de
financiamiento... sino de administracion y gerencia.”

>»Vamos a analizar esta idea...



ACTUALIZACION ==

de Retos & Oportunidades para
las Empresas en Puerto Rico

Financiamiento del Sistema Si incide en Pagos por Segmento
Comparativa de Tarifas por Segmento (E.E.U.U. vs. P.R.)

2.50
2.00
1.50 /
1.00

Medicare

1.00

0.50 |
0.00

Sources:
KFF 2024 Medicaid-to-Medicare Fee Index - https://www.kff.org/medicaid/state-indicator/medicaid-to-medicare-fee-index
Updated Medicaid-To-Medicare Fee Index: Medicaid Physician Fees Still Lag Behind Medicare Physician Fees - https://pubmed.ncbi.nlm.nih.gov/40324136/
Commercial reimbursement benchmarking 2025 - https://www.milliman.com/en/insight/commercial-reimbursement-benchmarking-medicare-ffs-rates-2025
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Impacto en Servicios en E.E.U.U.

Comparativa de Tarifas por Segmento

/

Medicare
1.00

Planes Comerciales subsidian a pacientes cubiertos
por Medicare/Medicaid.

Aseguradoras pagan mas a los médicos por atender a
una persona del Segmento Comercial.

Proveedores se preocupan cuando pacientes del
Segmento Comercial pasan a planes de Medicare
Advantage con reembolsos mas bajos.

Pacientes de Medicaid suelen ser mucho menos
rentables que aquellos con Cubierta Comercial.

Algunas practicas limitan citas de Medicare/Medicaid
0 no aceptan nuevos pacientes: “Me dieron cita para
dentro de un ano”.

Hospitales negocian tarifas mas altas en Segmento
Comercial (2X-6X Medicare) para compensar el dinero
que pierden con los pacientes de Medicaid.
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Recordando “Medicare for All”

m.f'" American Hospital
—"" Association”

MEDICARE AMA-
“LL mERTCAN 32

A one-size-fits-all approach could disrupt the coverage of
more than 180 million Americans who are covered
through employer-provided plans.

Our first priority should be fixing what’s broken instead of
ripping apart our entire health care system and starting
from scratch.

Access could be impacted because physicians and other
providers may limit the number of Medicare or Medicaid
patients they see because of chronic government
underpayment.

Hospitals are already paid far less than the cost of caring
for Medicare patients More patients with Medicare would
strain hospitals even more.

IN
Medicare for All is the wrong approach for America’s healthcare.

Government programs historically underpay physicians, and applying those
rates universally would jeopardize physician practices.

The AMA firmly believes that the best pathway to expand affordable, high-
quality health insurance coverage to all Americans is through a mix of private
and public health insurance options.

Government-run systems such as Medicare for all would be one-size-fits-all
systems for every American—young or old, sick or healthy—that lead to
increased costs, longer wait times [due to financial strain] and a lower quality
of care for everyone.

We remain opposed to Medicare for All, and policies that reduce patient
choice and competition, and are built on flawed financing.

Medicare-for-All would impose unsustainable payment cuts compared to Private Insurance,
which would destabilize the health care system.
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En PR “Medicare for All” hubiese tenido otro efecto
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Comparativa de Tarifas por Segmento

Problema local no es Medicaid — Revision a tarifas del
Plan Vital representd un gran alivio para el sistema.

Segmento Comercial — llamado “Privado” — esta
rezagado. Disparidad en la compensacion impacta los
servicios.

El cliente comercial, siendo el Unico que aporta
directamente de su bolsillo, recibe un trato similar al
de los pacientes de los programas de gobierno en los
E.E.U.U.:

 Citas con especialistas en un afo.

* Doctores que no pueden aceptar pacientes
nuevos.

Si un segmento esta débil, la estructura completa se
torna inestable.

Podemos comenzar a balancear el sistema...
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¢Como allegamos mas Recursos al Sistema de Salud?

Plan Médico &
Doctor
«

PRIMA
(Recursos)

O OO

Mnm

Pacientes

W

=

T~ &

Hospital

* Recuerden... el Pueblo no aguanta un aumento mds. *
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Balancear Incentivos para Rescatar el Sistema de Salud

_(+) Eliminar el
* Premium Tax (1%)

Plan Médico

/ Doctor

on— (+) Tasas

0 \ Preferenciales

1 — (+) Exenciones
aC|entes PRIMA (+) Créditos de

Patentes
Tax Exclf l ance ( Rec u rSOS) \ A MuniCipales
Premium Tax Credit =X

Health Savings Accounts

Hini

Hospital
Self-employed Health Insurance Deduction

|Total Health Care and Coverage Aplicar mecanismos similares a E.E.U.U. para estimular el Aumento en Recursos del Sistema.

Medical Expense Deduction
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Sabemos y Podemos Ponernos de Acuerdo

* 36 organizaciones firmaron Carta Comunitaria reclamando justicia para Puerto
Rico en los pagos de Medicare Advantage para el 2027.

7, 035

R

The Puerto Rico Heglthcare Community

The Hanorable Donald |, Tramg
Prisiidieen of thi Unitsd Stabed
The White House

1600 Pennsyleinia Avenue KW
Wishinglen, DC 20500

RE: Medicare Advantage for Puerto Rico: Fhcal Disclpline, Accountablity, Patlent Cholee, and
Ruaudes (CY2027)

Ciear Mr. President:

O bahall of The Puerto Fico Healthcare Commuminy, we exbend our sincere gratiude for the
leaderibip anvd Jupport your Admindtration has demaratrated toward Pusrto Rico's health
systerm, especialy during your first termm emid eatraced
continung commitreent e fiscal resposaibibity, accouniabiity, compettion, and patent
chaoice, Theie principles. align directly with Pusrta Rico's Madicare Advartage |MA) program,
which Fuis b oreer the cornaritons of heahthcars delivary Tor American Citibe lhing inPusno
Rice

ary chalenges, and for your

Wi respactiully unge your ASMInGITETIoN 10 enduns & Jrong, stible, and innivate Maedchng
Adbeanitage (MY framework for Pusno Rico in the upooming Calendsr Year (CY) 2027 Adance
Fosice, Om the lsland, bedicare Advantage b not just an alternative to Medicare. Medicare
Advanitige b Madicsrs, The welbsing of all Madicare elgible citivens in Puero Rico depends
on the stabikty and sustsinability of the Medicere Adamage program.

Introduction: Wha W Ane and Wiy This Matten

The Puerto Fico Healthcsre Commanity unibes, under cme vouce, the lslend's physkcians
hospitals, cormmunity heslth centers, pheysician’s sociates, climicsl laborstorkes, community
pharmaciel, health pland, payers, pathents, and Budiness. G Eararabseis

Collectively, we represent the full continuum of care and the beneficiaries we 1erve. Deapeie
Pusrto Rico's prowven record of high g
stractural challenges within the hMedcare Advantage program. These roadblocks undermine
the stability of provider networks, restrict socess to specialibts, and place prowing firancial
sErainion héngtal, [sopardhning the kg -term sustainabity al wpratey g the inBegrity of tha
heahhcare syitem icell. Without timel sdminbiratve action 10 comect the roadblocks,
Puerto Rico risks a further erosion of sccess, workforce capacity, and patient outcomes in a
rrarkat That Fud ctherwise demo

y and coit eficensy, the hlind continues 1o fece

red exceptionsd value, eificiency, gnd acoaabilsy

Cur objective i to work with your Adminisbraticn to correct these red tapes through targeted,
Macally dacglned action: that protect wenioed, erduse paten! choce, snd prelene

sccountability
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Unidos por Nuestro Sistema

* Nuestro Sistema de Salud es un Enorme
Motor de la Economia Puertorriquena.

* Nuestro sistema es insular, pero estamos
sujetos a presiones exogenas de E.E.U.U.

. * Las valvulas de escape a

@«  E.E.U.U.continuarany se tienen

ﬁ N que atender en perpetuidad.
* Tenemos que seguir trabajando en equipo
y fomentando la comunicacion entre todas
las partes.
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One Vision.
One Goal.
One Mission.
- F. Mercury
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Propuestas “fuera de la caja” para nuestro panel

* Plan como Puente Facilitador — Manejo de Riesgo,

Population Health, Aliviar Cargas Administrativas. Z ';t JJ!\

| EE T} | 4!?’" ?’LE | Y hiEaanagaARE

* Estabilizar Segmento Comercial con movimiento r, &l 88 114 ”‘3._;54'5%& :

paulatino a un modelo de compensacion basado en @l o laatl e *ﬁg

Reference-Based Pricing (Medicare). ¥ R
* Atender paulatinamente el incremento inevitable en .. s A

las Primas Comerciales con Incentivos Contributivos gl | Fala=s ’ ol

Balanceados para Todos. 7, ) Vi fTI

. . . g AL L

* Integrar |la mayor cantidad de pacientes al Sistema

para distribucion de riesgo. The best way out

is always through.

* Ponernos un plazo razonable para lograr esto. - R. Frost




Siguenos en: f Xihnoo

camarapr.org #CamaraComercioPR
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