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+ The population of Puerto Rico in 2022 was 3,252,407,
a 0.11% decline from 2021.

+ Island population has been on a decline since at least
2010

+ The number of inhabitants in the age range above 65
years increased continuously over the last decade and
reached 694,200 in 2021.

+ 2022 Mortality Rate over 7% vs 5% Birth Rate.
+ 46% of Puerto Ricans are living in poverty compared to
just 13% in the states.

+ PR median household income of $19,343, less than
one-third of the $60,336 US median household
income.

PR Healthcare Market 
Dynamics
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+ Physicians’ exodus affecting healthcare

availability.
+ Specialty physicians are affected the most. PR

had 8,452 Specialty physicians in 2009 vs 6,713
in 2014.

+ 69 hospitals in Puerto Rico, 55 private hospitals.
+ Hospital financial crisis may provoke hospital

closing or hospital consolidation in the next 2
years.

+ 7,900 hospital beds available in PR, of 12,000
licensed beds.

+ 97% of the Market Managed by Managed Care -
Triple S, Humana, MCS, MMM, First Medical,
Plan de Salud Menonita.

PR Healthcare Market 
Dynamics  
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+ More than 65% of individuals living in Puerto Rico
receive health care through Medicaid/Vital and
Medicare, but federal funding has restrictions not
present in the US mainland.

+ 640,000+ seniors in PR are covered by Medicare
Advantage, more than 80% of the island’s Medicare
beneficiaries (the highest MA penetration in the USA).
This includes more than 290,000 senior Medicaid
enrollees ("dual-eligible").

+ Medicare Advantage penetration in Puerto Rico
increased from 60.1% in 2008 to 72.4% in 2019,
Medicare Advantage penetration in the US mainland
increased from 24.5% in 2008 to 34.9% in 2019.

PR Healthcare Market 
Dynamics  

Private Commercial Lives – 27% / 880,464
Medicare Lives – 24% / 787,536
Medicaid/Vital Lives – 44% / 1,432,668
Not Covered – 5% - 151,739
Total Lives – 3,252,407

PR Lives – Healthcare Distribution
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+ Provider reimbursements from MA plans are higher
than Vital or Commercial Plans.

+ MA program provides approximately 50% health care
funding to PR providers, with over $6.5 billion in
annual funding.

+ This inequity is combined with key exclusions of
federal benefits that impact of 290,000 dual eligible
beneficiaries.

+ Our low-income seniors are excluded from core
benefits to help pay for pharmacy coverage (like the
Part D Low Income Subsidy), Medicaid support for
Medicare premiums, and long-term care benefits.

PR Healthcare Market 
Dynamics  
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+ The Affordable Care Act (ACA) significantly
reduced rates in Puerto Rico

+ CMS has adjusted rates to soften the impact,
but national rates continue to grow at a faster
pace and better reflect the actual cost of
health care.

+ The gap in rates widened in 2022 to 41% lower
than the national average, vs 24% in 2011.

+ Current MA rates in Puerto Rico are 37% below
the state with the lowest base rates.

PR Healthcare Market 
Dynamics – Medicare 
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+ Total healthcare funding in PR averages 
approximately $5,200 per capita per year, 
compared with $14,170 per capita at the 
national level.

+ Low rates to Medicare Advantage plans prevent 
adequate provider reimbursements, leading to 
provider migration and overall erosion in Puerto 
Rico's healthcare infrastructure.

+ PR MA funding disparity perpetuates an 
imbalance in professional compensation and 
healthcare infrastructure that deteriorates every 
year.

PR Healthcare Market 
Dynamics – Medicare 
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PR Healthcare Market 
Dynamics – Medicaid / Vital 

+ 1.4M people are enrolled in Puerto Rico's Medicaid, ~50%
of the population.

+ Current federal law caps Puerto Rico Medicaid funding.
+ In the states, Medicaid funding is open ended and can

more easily adjust to the needs of the population in times
of crisis.

+ Puerto Rico receives a fixed amount of funding, or
allotment, with a spending cap that can fall well short of
the expenditures.

+ Due to insufficient funding, Puerto Rico is unable to cover
many federally required benefits, including nursing
homes, home health, and other key services. FY 2020
Federal allocation of $2,716,188,000.
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PR Healthcare Market 
Dynamics – Medicaid / Vital 

+ For every $100 Puerto Rico’s Medicaid program 
spends on services, the federal government 
will reimburse about $55. 

+ Even though the poverty rate in Puerto Rico is 
double Mississippi's (the poorest state), the federal 
government covered 55 cents of every dollar spent by 
Puerto Rico on Medicaid, compared with 76 cents in 
Mississippi in 2019.

+ In the last years, Congress has intervened and 
provided short-term legislation to increase funding 
and institute a higher matching rate of approximately 
$2.5 to $3.0 billion in annual funding to PR. 

https://www.puertoricoreport.com/puerto-rico-medicaid-2021/
https://www.census.gov/quickfacts/fact/table/MS/IPE120218
https://grupocne.org/2019/05/23/shortchanging-the-territories-in-medicaid-funding/
https://grupocne.org/2019/05/23/shortchanging-the-territories-in-medicaid-funding/
https://grupocne.org/2019/05/23/shortchanging-the-territories-in-medicaid-funding/
https://www.kff.org/medicaid/state-indicator/federal-matching-rate-and-multiplier/?currentTimeframe=1&selectedRows=%7B%22states%22:%7B%22mississippi%22:%7B%7D%7D%7D&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7D
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PR Healthcare Market 
Dynamics – Medicaid / Vital 

+ In 2022, Congress provided an additional
$200 million, as well as an increase in the
federal matching rate to 76%, rather than
the statutory 55% matching rate.

+ These short-term solutions have created an
unacceptable amount of uncertainty for
health care stakeholders. Patients, providers,
and program administrators need certainty
in the future of the program to make
investments and ensure adequate resources
for Puerto Rico's health care system.
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+ Members of Congress reached a deal on December 29, 2022,

to fund Puerto Rico’s Medicaid program in a way that
prevents it from running out of federal money and ensures
stable funding for the next 5 years.

+ Congress assigned over $17.6 billion in Medicaid funds to
Puerto Rico over the next five years.

+ Under the new law, Puerto Rico will be reimbursed at 76% for 
five years. The current bill increased the federal 
government’s share of Medicaid costs paid to Puerto Rico to 
76 cents, of every dollar spent. 

+ Experts have said the Federal government would need to
cover at least 83 cents of every dollar spent by Puerto Rico on
Medicaid to more accurately cover the island's health care
needs.

+ If Puerto Rico were a state, the reimbursement would come
to 83 cents of every dollar spent on Medicaid.

PR Healthcare Market 
Dynamics – Medicaid / Vital 

https://www.cbpp.org/research/health/puerto-ricos-medicaid-program-needs-an-ongoing-commitment-of-federal-funds
https://www.cbpp.org/research/health/puerto-ricos-medicaid-program-needs-an-ongoing-commitment-of-federal-funds
https://www.cbpp.org/research/health/puerto-ricos-medicaid-program-needs-an-ongoing-commitment-of-federal-funds
https://www.cbpp.org/research/health/puerto-ricos-medicaid-program-needs-an-ongoing-commitment-of-federal-funds
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+ Over 1,000 
pharmacies in PR

+ 800 Local Retail 
Independent 
Pharmacies 

+ 200 National Chain 
Pharmacies –
Walgreens, CVS, 
Walmart, Costco 

+ 8 Specialty 
Pharmacies 

+ Specialty Products 
leading growth 21%
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+ Rx Growth 
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+ 82% of total 
TRxs are 
generics or 
bioequivalent
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+ Aging population impacting market dynamics.
+ 65% of individuals living in Puerto Rico receive health care through Medicaid/Vital

and Medicare
+ Medicare Advantage Plans becoming more important in the Healthcare Market, with

50%+ of the healthcare funding flow, 80%+ penetration in Medicare.
+ 50% of Population in Medicaid/Vital now with approved funding for the next 5 years,

bringing stability to the health system.
+ Private lives stable, but not growing.
+ Potential hospital closings and hospital consolidations.
+ Physician availability is at critical levels, mostly in Specialty Physicians.
+ Steady growth in Drugs Spend in Puerto Rico, Specialty drugs is the main driver.

Key Take Aways 
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