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Genera Work Plan Priorities 

• 32% Forced Outages

• 95 load shedding since Oct 2022

• 46% Available Capacity

• Critical Components Replacement

• Short-Term Repairs

• Peaker Fleet Replacement 

• Battery Energy Storage System

• Fuel Contract Renegotiation

• High efficiency technology

• Fuel change
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Working Plan Priorities

✓ Short-Term Repairs

✓ Critical Components 
Replacement

✓ Peaker Units 
Replacement Project

✓ BESS Project

Goal: Increase Capacity from 46 to 65%

Goal: Reduce Force Outages in 50%

March 2024

Goal: Replace 320MW in Ancillary Services for Grid Support Services

Goals and Objectives

Goal: Reduce Load Shedding in over 90%

Genera Work Plan 
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Service Description
Fast Spinning 
Reserve

Instantaneous reserve

Energy storage Energy Storage during excess of 
renewable production hours

Load Balance Uses storage to meet peak- load

Frequency 
Regulation

Inject or absorbs power to follow a 
regulation signal

Resiliency Sustain critical loads during grid 
outages

Voltage Support Inserts or absorbs reactive power 
to maintain voltage within required 
ranges on distribution or 
transmission system

Black Start Helps to restore system after a 
blackout

Battery Energy Storage System Project (BESS)Strategic Projects



AguirreCosta Sur

Palo Seco

Genera Control 
Center

San Juan
Cambalache

Jobos

Vega Baja

Yabucoa

Daguao

Proposed Locations and Capacity  

20 MW

20 MW

20 MW
100 MW100 MW

20 MW 50 MW 50 MW 50 MW

Total 
430MW

Battery Energy Storage System Project (BESS)Strategic Projects



Transformer

Hybrid System Conceptual Configuration 
Example: Jobos Site

• 15 months timeline to COD

• No new T line or Substation required

• High Efficiency and Flexible 
Conventional  technology

• Generation site optimization

• Use current Point of Interconnection

36 MW Flexible and high-
efficiency conventional 

generation

20MW BESS
4 Hours of Energy

Existing 
Substation

Generation Existing 
Facility

T&D Operator

Jobos Site Genera PR

Battery Energy Storage System Project (BESS)Strategic Projects



Thanks


	Slide 1: Genera PR  Work Plan     
	Slide 2:  Working Plan Priorities
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Thanks     

