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Economist Odalys Arroyo holds a master's degree in Business Administration from the
Complutense University of Madrid, Spain, and a bachelor's degree in Economics from the
University of Puerto Rico, Rio Piedras Campus. Her academic formation blends rigorous economic
theory with strategic managerial training, providing her with a solid foundation for evaluating
complex market dynamics, organizational performance, and long-term development trends.

As an economist and Manager at Advantage Business Consulting, Ms. Arroyo has built a
distinguished professional career spanning over 16 years in the field of economic, financial, and
business consulting in Puerto Rico. Throughout her trajectory, she has advised a wide spectrum of
industries, consistently integrating analytical precision with a deep understanding of Puerto Rico’s
socioeconomic landscape.

Her experience includes:

e Strategic analysis for public and private health organizations, offering guidance on operational
efficiency, financial sustainability, and service delivery models.

e Evaluation of short- and medium-term policy alternatives, providing decision-makers with
objective, data-driven insight into the economic implications of proposed actions.

e Feasibility analysis of real estate and infrastructure projects, assessing market conditions,
financial viability, demographic trends, and long-term economic impact.

e Advising entities undergoing organizational transformation, including scenario modeling,
regulatory assessment, and strategic planning.

Ms. Arroyo’s work is recognized for its actionable recommendations qualities that have made her a
trusted advisor across sectors navigating uncertainty, demographic pressures, and evolving
economic conditions. Her leadership at Advantage Business Consulting continues to contribute to
shaping informed, strategically grounded decisions in Puerto Rico’s public and private spheres.
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Odalys Arroyo

Managing Director & Economist

Odalys Arroyo is as a committed economic consultant with 16 years of
experience driving strategic initiatives and delivering impactful solutions
across diverse industries, including government, private sector, and non-profit
organizations. Her expertise in diverse areas such as health, macroeconomics,
policy, and management, among others, enables her to help companies
achieve their goals and objectives.

Experience

Ms. Odalys Arroyo is a highly experienced economic consultant with more
than 16 years of specialization in business analysis and applied economics.
Her comprehensive expertise enables her to provide strategic guidance to
companies and organizations, helping them achieve their financial and
operational objectives.

She leads strategic analyses for public and private healthcare entities,
evaluating short- and medium-term alternatives, identifying emerging
industry trends, and conducting detailed economic valuations. Her
experience includes active participation in projects to meet Puerto Rico’s
certification requirements for healthcare facilities, ranging from acute and
intensive care units in hospitals to mental health centers, radiology
facilities, and dialysis centers. These projects require not only a deep
understanding of hospital management but also regulatory compliance
and operational efficiency standards.

Also advise public and private organizations in healthcare, urban planning,
transportation, real estate, and credit unions. She specializes in strategic
planning, feasibility studies, and economic analysis, including the highest-
and-best-use assessments for shopping centers, condo-hotels, residential
developments, and cooperative expansions. Ms. Arroyo has led projects
focused on healthcare facility certification, municipal mobility strategies,
and congestion mitigation, while providing expert economic impact and
forensic analyses in litigation cases. Her work integrates financial, market,
and socio-economic insights to deliver actionable, robust solutions that
optimize organizational performance and community outcomes.

In the forensic and specialized consulting realm, she has prepared
economic impact and loss analyses for litigation cases involving
pregnancy, age, discrimination, and sexual harassment. She has also led
projects supervising junior staff, analyzing socio-economic impacts, and
compiling, systematizing, and presenting data to explain economic trends
and market forecasts.

Ms. Arroyo’s career reflects a balance of technical rigor, strategic vision,
and commitment to excellence, establishing her as a leading professio?al
in economic consulting and business planning in Puerto Rico.



