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Marina Diaz has designed and implemented healthcare systems for the last 21 years. Her 
contributions to mental health within the Puerto Rico Health Plan have been the integrated 
delivery system and adoption of a recovery culture.  The commitment to enhancing mental 
health services on the island is her driving force. She is in charge of developing the primary 
care integration efforts.

Before joining FHCHS of Puerto Rico, Díaz was the Administrator of First Hospital 
Panamericano, facilitating post-opening implementation of the organization and assisting 
with the cultural implementation of a total quality approach. These efforts earned her a 
Joint Commission review “with commendation” in 1994.  She successfully facilitated the 
hospital’s evolution toward an integrated delivery system, while supervising the opening of 
four partial-hospitalization centers and two psychiatric units in medical surgical facilities.  
As Sub-Administrator of Mepsi Center Hospital, a psychiatric hospital, she was responsible 
for quality control and human resources. She was a patient advocate, a patient services 
coordinator and Assistant Director of Quality Services at Elmhurst Hospital in New York 
from 1985-1987.

Díaz earned a Masters Degree in health services administration from the Puerto Rico 
Graduate School of Public Health, Medical Sciences Campus, and a Bachelor Degree in 
Psychology with emphasis in social organization.


