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Primary Healthcare Centers (FQHC) in Puerto Rico have been able to work towards 11 out of 15 components within
the 3 dimensions of this initiative from NACHC and HRSA.

A work in-progress where the value transformation focus on: (1) Improved health outcomes, (2) Improved
patient experience, (3) Improved staff experience and (4) Reduced costs.

Actual framework uses several approach towards value-based care including but not limited to: (1) Patient
Centered Medical Home standards, (2) High-Cost High Need quality framework, (3) Performance Measures
(i.e., HEDIS, Star Rating, etc.), (4) Promoting Interoperability Medicaid Measures, (5) Social Determinants of
Health and (6) Physicians Incentives Plan (PIP).

PR Primary Care Association is building partnerships within the Health System to advance value-based care
through improvement of HIT/Interoperability, Data-driven culture, integration of primary care and behavioral/mental
health services and foster the coordination of care planning.

“A conceptual model designed to help health
centers transform from a volume-based, to a
value-driven, model of care.”
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