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Like in Diabetes:
Ophtalmologist
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Systems

- Etc...

Patients at the center
Primary Care arranged differently

Outcomes vs indicators

Measure what matters to patients:

- HGbA1C vs kidney failure

- survival rate vs sexual performance
Publish results

Cost (look for efficiencies to reduce costs)
Involve you accounting team

Bundle payment has shown
to be the best for Value Based

G Build an Integrated Information Technology Platform

Concept created by HBS and Dell Medical School and adopted by International Consortium for Health Outcomes Measurement (ICHOM) ,#CamaraEnAccion



www.camarapr.org #CamaraEnAccion
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