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What is Value-Based Care (VBC)?
• Focusing on providing quality healthcare in a cost-efficient manner to improve outcomes for our 

patients.

Better Outcomes & Patient Experience

Direct Costs & Indirect Costs

Cost

Quality Service

Value

Why is it important?
• Patient care becomes coordinated.
• Improve patient satisfaction and increase operational efficiency.
• The future of healthcare and how we will get paid for delivering it.
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1990’s Era
Insurance-driven

ACA Era
Provider-driven

Economics
Discounts Contract at current price
Withholds Incentives

Management

Lower utilization Appropriate utilization
Prevention Management of chronic diseases
Patient enrollment and 
gatekeeper

Attribution/relationship, and then 
coordination.

Market
Booming economy Recession

Limited informatics Robust informatics



Population risk

Today’s focus is on “higher risk” models

Care management 
fee plus incentive

(e.g., PCMH)

Professional or 
institutional 

capitation (partial 
CaP)

ACO or shared 
savings (upside 

only)

ACO or shared 
savings (upside 
and downside)

Full/global 
risk



Successful Value Base Programs Drive Better Cost and Quality Outcomes

Technology
-Investment in 

technology

-Analytics

-Interconnectivity 

-Real-time data

Risk
Financial risk 

management

Clinical

Comprehensive 

clinical programs

Value
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• Capitated models & risk management have led to
better outcomes in the following areas:
• Financial
• Quality
• Overall survival rates

• Comprehensive clinical programs help you target the
most vulnerable population:
• Social determinants of health
• Avoiding fragmentation

• Technology infrastructure:
• Interconnectivity
• Real-time data exchange
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