Z .l 10:08 Am T m

< HEALTH oI

75)

The Puerto Rico Chamber of Commerce
and it’s Health Committee present the

PUERTO RICO

alth & Insurance
CONFERENCE 2021

Administrative Pillars of

Value-Based Care

Dr. Waldemar C. Rios-Alvarez
Chief Medical Officer, MSO of P.R.

,#CamaraEnAccion



° PUERTO RICO

alth & Insurance
CONFERENCE 2021

What is Value-Based Care (VBC)?

» Focusing on providing quality healthcare in a cost-efficient manner to improve outcomes for our

patients.
Quality Service
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Value
Cost

Why is it important?

« Patient care becomes coordinated.

« Improve patient satisfaction and increase operational efficiency.

« The future of healthcare and how we will get paid for delivering it.
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1990’s Era ACA Era
Insurance-driven Provider-driven
_ Discounts Contract at current price
Economics
Withholds Incentives
Lower utilization Appropriate utilization
Management Prevention Management of chronic diseases
Patient enrollment and Attribution/relationship, and then
gatekeeper coordination.
Booming economy Recession
Market
Limited informatics Robust informatics
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Today’s focus is on “higher risk” models
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Administrative Pillars of Value-Based

Clinical

Comprehensive

clinical programs

Technology

-Investment in

technology

-Analytics
-Interconnectivity

-Real-time data

Successful Value Base Programs Drive Better Cost and Quality Outcomes




HIGHER QUALITY OF CARE

Research shows patients with
capitated Medicare Advantage (MA)
outperform those with
fee-for-service MA
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6% higher
survival rate
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DECREASED HOSPITAL-
BASED SERVICES
6% readmission rate
11% lower ED visits

12% lower admits

CAPITATION SAVES LIVES
Capitated physician
groups in Medicare

Advantage deliver better
care at lower cost

Source: “Value-Based Cor ing | d Medi Advantage Healthcare
Delivery and Improved Survival,” by AK Mandal, et al. American Journal of
Managed Care. 2017; 23(2): ed1-e49.
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« Technology infrastructure:

* Interconnectivity

« Real-time data exchange

« Capitated models & risk management have led to
better outcomes in the following areas:

« Comprehensive clinical programs help you target the
most vulnerable population:

« Social determinants of health

 Avoiding fragmentation
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