
Transitioning from a Vulnerable 
System Syndrome to a Systemic 

Enterprise Risk Management Model

Dr. Jose Joaquin Vargas

February 22, 2019



Quality in Health Care. 2001 Dec; 10(Suppl 2): 
ii21–ii25. doi: 10.1136/qhc.0100021.



What is the “Vulnerable System Syndrome”? 
Break the Blame Cycle

Blaming front line individuals

Denying the existence of systemic errors, 
provoking weakness

Inflexible pursuit of 
productive & financial 
Indicators  



Treatment for the “Vulnerable System Syndrome”

1. Stop the blame game

2. Acknowledge the errors

3. Evolution of the Managed Care & Coordinated Care Model: 
• New approaches for effective population management, 

• Work together with all stakeholders of the system, starting with 
the MCOs.

• Increase quality of care through evidenced-based metrics

• Guarantee Accountability & Sustainability 

• Systemic Health Risk Management



STARs Quality Program: a Success Story for Medical Groups & MCOs 

(*but we still need adequate/minimum-level of funding to address new challenges and innovation)



Next Steps: Continue evolution from TRM to ERM


