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Exercise	  B:	  Medicare	  Cost	  Savings	  

Funding	  for	  dual	  
eligible	  beneficiaries	  
averages	  $1,800	  

more	  per	  month	  in	  
the	  states.	  	  





Medicare	  Cost	  Savings	  

Source:	  American	  Community	  Survey,	  US	  Census	  Bureau	  
Source:	  Puerto	  Rico	  100%	  data	  file	  provided	  by	  CMS	  to	  The	  Moran	  Group	  on	  August	  2016.	  

•  Based	  on	  the	  revised	  ACS	  and	  Medicare	  data	  from	  CMS,	  we	  es1mated	  
Federal	  program	  costs	  based	  on	  the	  migra1on	  of	  10,000	  Medicare	  
beneficiaries	  per	  year	  from	  Puerto	  Rico	  to	  the	  US	  Mainland.	  



Source:	  	  CMS	  MA	  Ratebook	  2017	  data.	  

Medicare	  Cost	  Savings	  

Funding	  for	  MA	  Benefits	  for	  every	  $1.00	  dollar	  of	  Part	  B	  Member	  Premium	  Paid	  by	  Beneficiary
PR USVI Lowest	  (HI) New	  York National	  	  Avg Florida Texas Highest	  (AK)

Paid	  by	  Beneficiary $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00
Medicare	  Funding $4.51 $6.13 $7.29 $7.39 $7.78 $8.00 $8.05 $8.97



Medicare	  Cost	  Savings	  
Scenario:	  100,000	  Medicare	  beneficiaries	  in	  US	  as	  result	  of	  PR	  migraGon	  

	  
If,	  as	  a	  result	  of	  migration,	  the	  number	  residents	  of	  PR	  that	  move	  to	  the	  mainland	  reach	  100,000	  Medicare	  eligible,	  
the	  table	  below	  illustrates	  cost	  differentials.

Medicare	  	  A&B	  (Distribution	  based	  on	  scenario	  in	  PR)
100,000 Beneficiaries PMPM Aggregate PMPM Aggregate PMPM Aggregate PMPM Aggregate

FFS	  (10%) 10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   $412 $49,440,000 $851 $102,081,152 $710 $85,143,968 $793 $95,199,468
MA	  (44%) 44,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   $473 $249,885,748 $839 $442,899,167 $775 $409,228,359 $816 $430,989,802
Cost	  of	  Part	  D	  LIS,	  Non-‐Duals	  (23%) 23,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   $0 $0 $150 $41,400,000 $150 $41,400,000 $150 $41,400,000
Duals	  (46%) 46,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   $950 $524,400,000 $3,164 $1,746,528,000 $4,218 $2,328,336,000 $2,988 $1,649,376,000
Suplemental	  Security	  Income	  (SSI)	  (46%) 46,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   $0 $0 $737 $406,686,000 $737 $406,686,000 $737 $406,686,000

Total	  Costs $823,725,748 $2,739,594,319 $3,270,794,326 $2,623,651,271

Annual	  Cost	  Difference	   $1,915,868,571 $2,447,068,579 $1,799,925,523

*Per	  Member	  Per	  Months	  (PMPM)	  costs	  based	  on	  CMS	  Ratebook	  2017	  data	  for	  beneficiaries	  at	  1.0	  risk,	  and	  no	  bonus.	  	  Final	  MA	  payment	  would	  vary	  given	  retention	  of	  
MA	  rebate	  	  CMS	  and	  risk	  score	  adjustments.	  	  Still,	  we	  assume	  the	  standardized	  MA	  benchmarks	  are	  the	  best	  estimates	  to	  be	  used	  for	  comparison	  between	  jurisdictions.	  	  	  
Dual	  eligible	  costs	  include	  Medicare+Medicaid	  data	  in	  the	  Medicare	  Medicaid	  Coordination	  Office	  state	  profiles	  (excel	  files)	  for	  full	  benefit	  duals	  and	  MA+PD+ASES	  Platino	  data,	  
As	  additional	  reference	  total	  average	  costs	  of	  all	  	  duals	  from	  June	  2016	  Data	  Book,	  Chapter	  4,	  MedPac	  ($30,600).
SSI	  impact	  based	  on	  average	  SSI	  income	  per	  eligible	  person	  in	  US	  ($8,841)	  form	  the	  American	  Fact	  Finder	  data,	  US	  Census	  Bureau,	  American	  Community	  Survey	  	  2011-‐2013.	  
Part	  D	  LIS	  additional	  costs	  added	  for	  beneficiaries	  between	  85%	  FPL	  and	  150%	  who	  are	  not	  eligible	  to	  the	  dual	  (Medicaid)	  Medicare	  Platino	  program	  in	  PR.	  

PR Florida New	  York	   National



Medicaid	  Cost	  Savings	  

Source:	  American	  Community	  Survey,	  US	  Census	  	  

•  As	  of	  2014,	  it	  is	  
es1mated	  that	  
1,886,200	  
beneficiaries	  
par1cipate	  in	  the	  
Medicaid	  program	  
in	  the	  states.	  

•  Total	  migrants	  
from	  PR	  with	  
Medicaid	  in	  the	  
sates	  are	  128,584	  
from	  2010	  to	  
2014.	  



Medicaid	  Cost	  Savings	  

•  The	  Federal	  Government	  would	  spend	  
over	  $12B	  more	  in	  Medicaid	  between	  
2010-‐2025	  for	  the	  Puerto	  Ricans	  that	  are	  
migra1ng	  to	  states.	  
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In	  the	  Short	  Term	  
The	  Only	  Way	  to	  Get	  Incremental	  Funding	  for	  

Healthcare	  in	  Puerto	  Rico
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CMS
Released	  

Proposed	  Rule

Public	  
Comments	  

Due

Final	  MA	  
Rates	  2018
Released

Effective	  Date
New	  Rates

New	  Products

(a)	  PR	  Community	  Comment	  Letter
(b)	  Additional	  letters	  from	  plans,	  providers,	  others
(c)	  Governor’s	  Push:	  Letter,	  Meeting	  with	  HHS	  Secretary,	  etc.	  
(d)	  Re-‐Activation	  of	  the	  HHS-‐PR	  Joint	  Workgroup
(e)	  Congressional	  support,	  R	  and	  D

March	  9th

PR	  Health	  &	  
Insurance	  
Conference

IT	  IS	  ABOUT	  TIMING	  &	  VEHICLES	  

AdministraGve	  	  

LEGISLATIVE	  	   (A)  Repeal	  and	  Replace,	  (B)	  Budget	  Bill	  –	  April	  28,	  (C)	  Extenders	  (SCHIP,	  SNP)	  
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