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  U.S.	
  Ini(a(ve	
   U.S	
   P.R.	
   Goal	
  

Increase	
  Penetra(on	
  of	
  Managed	
  Care	
   Medicaid	
   78%	
   100%	
   100%	
  

Medicare	
  Advantage	
   40%	
   70%	
   >50%	
  

Reduce	
  the	
  cost	
  of	
  Health	
  Care	
   Per	
  Capita	
   $10,000	
  	
   $3,400	
  	
   $4,000	
  OECD	
  

Medicaid	
  (PMPM)	
   $569.00	
  	
   $167.00	
  	
  

Medicare	
  (PMPM)	
   $826.00	
  	
   $473.00	
  	
  
Transi(on	
  to	
  Block	
  Grant	
   No	
  Block	
  Grants	
   Block	
  Grants	
   Block	
  Grants	
  

Ensure	
  Adequate	
  	
  access	
  to	
  Health	
  Care	
   Uninsured	
   16%	
   6%	
  

Medicare	
  Advantage	
  Stars	
  
4	
  Star	
  Ra(ng	
   95%	
  MA	
   100%	
  MA	
  

U.S.	
  vs	
  Puerto	
  Rico	
  Perspec1ve	
  on	
  Health	
  Care	
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Ini1a1ves	
  to	
  Address	
  the	
  Federal	
  Government’s	
  
Perspec1ve	
  of	
  the	
  Mi	
  Salud	
  Program	
  

•  Data	
  Collec1on	
  and	
  Management	
  
–  Enforced	
  Electronic	
  Connec1vity	
  
–  Performance-­‐based	
  Metrics	
  

•  Manage	
  Medical	
  Costs	
  
–  Structured	
  Reimbursements	
  
–  Create	
  Carve-­‐out	
  and	
  Catastrophic	
  programs	
  	
  
–  Increase	
  Compe11on	
  

•  Improve	
  the	
  Quality	
  of	
  Care	
  
–  Enforce	
  Preventa1ve/	
  Wellness	
  Programs	
  
–  Implement	
  Mi	
  Salud	
  Stars	
  Program	
  
–  Par1cipa1on	
  in	
  outcome-­‐based	
  programs	
  

	
  

	
  



Conclusion	
  
•  The	
  Reality	
  -­‐	
  We	
  need	
  more	
  Money	
  for	
  the	
  Island	
  
•  In	
  The	
  End	
  -­‐	
  We	
  will	
  Figure	
  out	
  How	
  to	
  work	
  with	
  less	
  
•  Medicaid/Medicare	
  Advantage/Pla1no	
  are	
  1ghtly	
  connected	
  
•  To	
  drive	
  real	
  change	
  in	
  Mi	
  Salud	
  
–  Providers	
  and	
  Insurance	
  Companies	
  need	
  Alignment	
  
– Data	
  will	
  Drive	
  Performance	
  and	
  Program	
  Par1cipa1on	
  
– Quality	
  needs	
  to	
  be	
  Enforced	
  
–  Connec1vity	
  and	
  Data	
  need	
  to	
  be	
  the	
  backbone	
  for	
  a	
  successful	
  program	
  

•  Puerto	
  Rico	
  has	
  Accomplished	
  Metrics	
  that	
  U.S.	
  Healthcare	
  is	
  trying	
  
to	
  Achieve	
  

•  We	
  Need	
  to	
  Con1nue	
  to	
  Educate	
  	
  and	
  Create	
  Credibility	
  around	
  our	
  	
  
Puerto	
  Rico	
  Health	
  Care	
  story	
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